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CHAIRMAN’S ADDRESS

I would like to welcome you all to the 9th Annual General Meeting of Dublin North City MABS and the presentation of our Annual Report for 2006.  

In reviewing the activities of the service in 2006 I identified the following points that I would like to draw your attention to:

· Client statistics

· Premises

· New MABS Structure 

· PMDS

· Trustees/Articles of Association

Client Statistics

Our service provided for 316 new clients during 2006. Dublin 1 continues to be our main client location with the Health Board being the principle referral agency.

While the main focus of the service is to assist low income families, we have found an increase in the number of wage earners / self employed people contacting the service and we feel that this is due to new institutions offers of quick credit facilities. 

The number of Non Irish Nationals also continues to increase with their main liabilities being utility bills.

Premises

Our expectation’s to share premises with the MABS national development company NDL, the new MABS Help Line and National Traveller MABS did not materialise due to the high cost of renting property in Dublin City centre.  NDL have since sourced affordable premises for themselves and the Help Line in the Blanchardstown area and National Traveller MABS are still located in Finglas.

As a result we are reviewing our accommodation and staffing needs in line with our on-going service requirements.

New MABS Structure

The Minister for Social & Family Affairs Mr. Seamus Brennan announced that the present structures of MABS is currently being reviewed in line with the draft MABS bill of 2002 with the intention of producing a new MABS bill in 2006.

PMDS

Performance Management Development System (PMDS), which is being rolled out through our public sectors in Ireland, was unveiled for MABS services during 2006, with training for management and staff.  The aim of PMDS is to:

· Give a shared understanding of what is expected from staff and management in their jobs.

· Staff performance

· Ensure staff are supported through coaching /training and development.

· To ensure that clients needs and access in relation to MABS services are identified and acknowledged.

Trustees / Articles of Association

Following a decision by the Valuation Office to list Dublin North City MABS for the payment of rates from January 2007.  It was necessary to review our named Trustees and Memorandum of Association and make the appropriate amendments in order to appeal this decision. We await the outcome of the appeal.

Conclusion

During the year we had changes to our board of Management.  Sheelagh Sheehan our Garda representative has been replaced by Andrew Melbourne.  Also our Health Board representative Padraig O’Siochu has been relocated to a new area and we are awaiting a named replacement from the Health Board.

I am pleased to confirm that it has been another year of notable achievement for Dublin North City MABS.  I wish to commend my fellow members on the Management committee for their time and commitment to the service.  Also the staff for their on-going commitment to the work of Dublin North City MABS.

Terry Cullen

Chairperson
AIMS AND OBJECTIVES OF THE SERVICE

Provide an independent free and confidential Money Advice & Budgeting Service, primarily to people who are vulnerable to poverty and debt, especially those on low incomes.  Support clients to make their own decisions about their finances and to become financially independent in the long-term.

WHAT DO WE DO AT A PRACTICAL LEVEL?

· Enable people to regain control of their finances.

· Educate the client in essential practical budgeting skills and money management so that they can meet day-to-day expenses and repay debt.

· Negotiate with creditors as necessary.

· Help with setting up special accounts with Credit Unions.

· Provide a special budget account facility for clients who do not hold Credit Union membership.

· Help clients to identify sources of credit that suit their needs.

· Provide ongoing support to people who successfully overcome their financial difficulties.

· Raise awareness of the MABS service by means of information sessions and promote good money management through education programmes to local community groups. 

· Work towards social change, especially in the areas of poverty, debt and access to credit.
2006 STATISTICAL REVIEW
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Total New Clients 316

	Females
	Total

	25 Under
	34

	26 – 40
	96

	41 – 65
	66

	66 Over
	5

	Male
	Total

	25 Under
	8

	26 – 40
	56

	41 – 65
	45

	66 Over
	6
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	Location

	Dublin 1
	110
	Dublin 9
	15

	Dublin 3
	97
	Dublin 5
	10

	Dublin 7
	53
	Other
	31


	Income Source

	One Parent Family Payment
	88
	None
	9

	Wage
	69
	Invalidity
	6

	UA/UB
	53
	Self-employed
	5

	Disability
	39
	FAS
	5

	SWA
	14
	Survivors Pension
	4

	Other
	11
	Carers Allowance
	3

	Retirement /OAP
	9
	Employment Support
	1


	Caseload Breakdown

	New Clients
	316
	Total Files Closed
	222

	Active 
	153
	Special Accounts
	63

	Home Visits
	12
	Information Only Clients
	52
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	Referral Breakdown

	Health Board
	77
	Media
	7

	Family / Friends
	50
	Creditor
	6

	Self
	50
	Community Education Talk
	5

	St. Vincent de Paul
	33
	Other MABS 
	5

	Citizen Information Service
	15
	Social Worker
	4

	Counselling
	12
	Other
	52
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	Accommodation Breakdown

	Private Rented
	141
	Social Housing
	12

	Local Authority
	82
	Owned
	11

	Mortgage
	28
	Other
	24

	With Parents
	18
	
	


AMOUNTS OWED TO CREDITORS

Banks/Financial Institutions



€1,728,648.75

Credit Unions





€   323,908.19

Debt Collection Agency



€    49,005.06

Legal
 / Debt Recovery




€   334,131.35

Local Authorities 




€    71,008.37

Money Lenders/Catalogues 



€  100,506.82

Utilities






€  111,363.93

Others






€  138,548.07

€2,857,120.54

PAYMENTS TO CREDITORS THROUGH

 SPECIAL ACCOUNTS

&

MABSLINK ACCOUNTS
Banks & Financial Institutions                                  € 45,082.91

Credit Unions                                                              €  6,692.70

Debt Collection Agency                                             €  7,186.01

Legal  / Debt Recovery                                             € 22,503.13

Local Authorities                                                        € 34,657.42

Money Lenders / Catalogues                                   €  4,841.72

Utilities


                                              € 13,289.34 

Others                                                                           €  2,212.84









    €136,466.07

STAFF TRAINING

· MABSIS Oracle Training

· Time & Boundary Management

· Staff Support – Work Life Balance

· IFSRA

· Cross Border Debt

· Health Board Payments

· Court Training

· PMDS Training

· PMDS Co-ordinator Training

PRESENTATIONS

· Court Services
· Soilse
· SAOL Project

· Dublin Adult Learning Centre (DALC)

· Neighborhood Youth Project (NYP)

· After Care Recovery Group (ACRG)

· Bridge Project

· Conrath House

· St. John’s Day Care Centre

· Department of Defence

· Basin Club

· CASP

MEETINGS & OTHER ACTIVITIES

· East Region & NEC Meetings
· Partnership Group Meetings

· National Union Meeting

· Redress Board

· PMDS Working Group

· Seminar – Irish Human Rights Commission Equality Tribunal

· Emigrant Advice

· Office of the Data Protection Commissioner

· AGM

· National Traveller MABS – Mountjoy Savings Scheme

· FLAC Conference on Debt Enforcement Research

· Credit Union Colloquium

· Open Day Dochas Centre – Mountjoy Women’s Prison

· Staff Pensions Meeting

· Centrecare Open Day

· National Workers Day

· AIB Customer Relations

· Vincentian Partnership Launch (VDP Headquarters)

              OBJECTIVES FOR 2007

· Consider adapting our current premises to suit the growing needs of the service and to relocate the service to new premises in the Dublin 1 area if required.

· Establish a Dublin 9 Outreach Facility in Drumcondra Credit Union.
· To employ a third Money Adviser preferably with languages in a full-time capacity to facilitate the growth in our client base.  
· To evaluate the need for a Community Educator with languages as part of our service.
· Continue to raise an awareness of the service among the non-national community and to seek advice and assistance in developing a community education programme to cater for their needs.

· Conduct an examination of the Small Area Population Statistics in order to get an up-to-date count and profile of the population of our catchments area and to use these statistics to source the areas of deprivation, which have not been generating MABS clients.

· Review the geographical spread of the service being offered and identify “black holes” in referrals, and make informed decisions about outreach facilities and promotion of the service.

· To evaluate the service from management, staff and client perspective.
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