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 CHAIRMAN’S ADDRESS

It gives me great pleasure to welcome you all to the 6th Annual General Meeting of Dublin North City MABS and to present to you our annual Report for the year 2003. Let me start by introducing to you my fellow colleagues on the Management Committee and in particular our three new members Cathy Nolan and Deirdre Heaney both of Cluid Housing and John Hedges of Ballybough Youth Services. Our staff who are responsible for the day to day running of the service we provide to the community also deserve special mention including John Barry our new Money Advisor who joined us earlier this month.

In reviewing the work of our service for the year of 2003 the Management Committee used the seven objectives of the three-year Strategic Plan 2002-2004 as a yardstick. This Strategic Plan approved by the Department of Social and Family Affairs forms the basis for the funding of the service and is a blueprint for the expansion of the MABS service in Dublin North City.

The seven objectives set out in the plan are as follows:

1. Refocus on the promotion of the service in Dublin 1 and 3.

2. Increase the number of clients availing of the service by 20%.

3. Draw up a plan of action to promote the service in Dublin 7 and 9.

4. Employ a third Money Adviser.

5. Provide training and development for management and staff.

6. Highlight policy issues relevant to the provision of the service.

7. Review the number of clients availing of the service.

Refocus on Dublin 1 and 3

The strategy of refocusing on the Dublin 1 and 3 areas has been hugely successful. Through building on existing relationships with the main referral agencies including Community Welfare Officers and the Society of St Vincent de Paul the service has achieved a 32.6 percent increase in the number of new clients from these areas in the year under review.

Other initiatives including forging links with other sources including Mental Health Workers and Cluid Housing Association and the launch of a web site contributed to expanding the range of referral agencies. Not only has this increase in the referral base led to increased growth in 2003 it also provides a framework for growing the service in the future.

Another important point worth noting is the growth arising from our focus on Dublin 1 and 3 has not been achieved at the expense of our work in other areas. While Dublin 1 and 3 continues to be our main area of activity in the year under review it accounted for 70.6 percent of clients as against 73.3 percent in 2002. The significant point here is the trend is in the right direction as we also work to expand in other areas.

Increase number of clients by 20 percent

By attracting 248 new clients in 2003 the service increased the number of clients by 37.7 percent over 2002 when it had 180 clients. For the second year in a row we have nearly doubled the target for increasing our client base. This puts us well on course to handsomely achieve the targets set in the three year Strategic Plan.

In considering our client profile the gender mix shows a 3 percent increase in males using the service. Clients under 25 also increased by 3.3 percent while lone parents went down from 35 percent last year to 26.2 percent this year. The biggest increase is in clients from private rented accommodation up by over 7 percent to exceed those from rented local authority accommodation by 1 percent. Non-national clients were also up to 10 percent from 6 percent last year.  

Dublin 7 and 9

Thanks to increased promotional activity during the year clients in the Dublin 7 and 9 areas increased by 50 percent. The most encouraging part of this development is the growth of Dublin 7 to 53 clients. In terms of our client base this gives us three areas namely Dublin 1, 3 and 7 with respectively 89, 86 and 53 clients. The opening of our outreach centre at O’Devaney Gardens beside the Phoenix Park has been a significant factor in the growth of clients in Dublin 7. 

If we can repeat the success we achieved in these areas we can expect to bring Dublin 9 which grew by 42.9 percent to a base of 10 clients up to a level that forms a substantial four pronged client base. The recent acquisition of a third money advisor to operate the outreach centres in Dublin 7 and 9 should be a major factor in driving the growth of clients in these areas.

Third Money Advisor

Probably the most significant achievement in 2003 was approval to recruit a third money advisor. The position was advertised in November and following the interviews I am very pleased to advise you that we have appointed John Barry to fill this position. John took up the position on March 8 of this year. His appointment marks the achievement of a long held objective of the service.

Training and Development

We were quite active on the training front with our staff attending nine short training programmes ranging from Developing Policy Skills in MABS to Training in Partnership. In addition to these short courses our two Money Advisors continued with year two of the University of Limerick/Paul Partnership Diploma in Community Development and Money Advice. In addition to the academic study involved this programme required them to participate in a two-week work placement.

Policy Issues

On the policy front as chairman I had an input into the East Region Management Meetings and Ann Orr who represents staff in the region on the National Executive of Management Advisory Staff had an input at national level.

At a local level we commissioned a review of the effectiveness of our services. This review was carried out by Brid Ingoldsby of the All Write Research and Editorial Service. Unfortunately, due to family illness Brid has not been able to complete her report but we expect to have it next month and include it in the review of the currant year.

Conclusion

In conclusion I am pleased to report it has been another year of notable achievement for Dublin North City MABS.  In the year under review we increased our base of new clients by 37 per cent, expanded our range of referral agencies, opened a second outreach centre at O’Devaney Gardens in Dublin 7, successfully launched our Internet Site and secured the appointment of a third Money Advisor.

In presenting this report on our activities for the year I wish to commend my fellow colleagues on The Management Committee for their time and intellectual commitment to the service and the staff for the excellence of their performance of their duties to the community.








James Fleming








CHAIRPERSON

BACKGROUNDTO DUBLIN NORTH CITY MABS

Dublin North City Money Advice and Budgeting Service is funded by the Dept. of Social & Family Affairs and operates under the auspices of a Board of Directors as a partnership of local and statutory bodies rooted in the local community. 

The service first opened it doors to people living in our designated area of Dublin 1 and 3 in September 1997 and the area has since been extended to cover part of Dublin 7 & 9.

We provide an outreach facility in the MACRO Resource Centre, 1 Green Street and 248 O’Devaney Gardens, in Dublin 7.

The main focus of the service is to work with clients on a one to one basis.  However, we do try to facilitate Community Education to local groups when our workload permits.

AIMS OF THE SERVICE

· To provide a friendly and efficient money advice and budgeting service within our designated area.

· To help families to prioritise debt problems and become financially independent.

· To liaise with voluntary and social organisations in the area so as to provide a thorough and coordinated service to the public availing of the money advice and budgeting service.

· To assist families in the skills of budgeting and money management.

· To educate families and individuals of the costs involved in borrowing from moneylenders and to inform them of available low cost credit options.

· To provide Community Education to local groups, keeping in mind our priority is to work on a one to one basis with clients.

· To identify sources of credit, which can best meet the needs of the target group and facilitate them to access these sources.

· To develop a strong working relationship between statutory, voluntary and other service providers, in order to promote an integrated system of support for clients availing of the service.

· To highlight changes in policy and practice, which needs to be implemented at local and national level in order to eliminate poverty and indebtedness.

New Client Breakdown 2003


[image: image1]
Female Clients Age & Status

	Female
	  155
	Status

	25 Under
	30
	24 Lone Parents, 3 Couples, 2 Single, 1 Married

	26-40
	69


	35 Lone Parents, 18 Single, 7 Couples, 6 Married,

2 Separated and 1 Divorced

	41-65
	48
	12 Lone Parents, 11 Married, 11 Single, 9 Separated 3 Widows, 1 Couple and 1 Divorced

	66 Over
	4
	3 Widows and 1 Married

	Status Unknown
	4
	Information Only 


Male Clients Age & Status

	Male
	93
	Status

	25 Under
	7
	6 Single, 1 Couple

	26-40
	36
	27 Single, 4 Married, 3 Couple, 2 Separated

	41-65


	35
	17 Single, 5 Married, 5 Separated, 3 Widowers

2 Couples, 2 Lone Parents and 1 Divorced

	66 Over
	12
	9 Single, 1 Married, 1 Separated, and 1 Widower

	Status Unknown
	3
	Information Only


Income Source

	Wage
	37
	Social Welfare Payment
	181

	Community Employment 

+ Social Welfare
	4
	Social Welfare +Wage
	3

	Retirement Pension/Work Pension
	5
	Self Employed
	3

	Job Initiative
	1
	Social Economy Employment
	1

	Savings
	1
	Parental Support
	1

	Back to Work Allowance
	1
	FAS Training Allowance
	1

	Income Unknown
	9
	
	


Accommodation
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Accommodation Breakdown

	Rented Local Authority
	89
	Sheltered
	

	Private Rented
	91
	Focus Ireland
	5

	Family Home
	17
	Teach Mhuire             
	1

	Mortgage
	15
	Hospital
	1

	Owned
	12
	Simon Community
	1

	Cluid Housing
	7
	Hale Housing
	1

	Unknown  (Info. Only Clients)          
	7
	Merchants Quay Transition Unit
	1


Location

	Dublin 1
	89
	Dublin 8
	1

	Dublin 3
	86
	Dublin 15
	1

	Dublin 7
	53
	Dublin 11
	1

	Dublin 9
	10
	Dublin 22
	1

	Co. Dublin
	4
	Co. Wexford
	1

	Dublin5
	1
	
	


Caseload Breakdown

	New Clients
	248
	Total Files Closed
	289

	On-going Clients(Inc.New)
	122
	Special Accounts
	6

	
	
	MABSLINK Accounts
	13

	Home Visits
	9
	Re-opened Files
	24

	Acted on Behalf of
	413
	Information Only:
	38


Referrals
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Referral Breakdown

	Health Board
	89
	Self
	12

	St. Vincent de Paul
	30
	Dublin City Council
	9

	Family / Friend
	25
	Work
	7

	Citizen Information Centre
	18
	
	

	Other

	Dept. Social & Family Affairs
	5
	Internet
	4

	Client
	5
	Leaflet 
	3

	Larkin Unemployed Centre
	4
	Poster 
	3

	Credit Union
	2
	Probation Service
	1

	Social Worker
	2
	ACRG
	1

	FLAC
	2
	Psychiatric Nurse
	1

	MACRO
	2
	Revenue
	1

	SAOL Project
	2
	Occupational Therapist
	1

	Threshold
	2
	TD
	1

	Other MABS Service
	2
	Court Clerk
	1

	Newspaper
	2
	Marriage Counselor
	1

	ESB
	1
	Crosscare
	1

	Priest
	1
	TV
	1

	Information Centre
	1
	Crannog
	1

	Focus Ireland
	4
	
	


Nationality

	Irish
	223
	Russian
	1

	Romanian
	7
	Armenian
	1

	English / Scottish
	8
	Ukrainian
	1

	Nigerian
	6
	Angolan
	1


Amount Owed to Creditors

	Credit Unions
	164,982.45
	

	Banks
	163,027.30
	

	Credit Cards
	120,200.85
	

	Dublin City Council
	48,549.27
	

	Licenced Money Lenders
	45,988.11
	

	Overseas Debts
	36,822.00
	

	ESB Supply
	35,279.95
	

	Finance Houses
	32,405.11
	

	Mortgage Arrears
	18,730.58
	

	Private Landlord
	17,495.86
	

	Eircom
	15,765.42
	

	Funeral Expenses
	12,263.63
	

	Unlicenced Moneylenders
	11,200.00
	

	Family / Friends
	11,170.00
	

	Gas Supply
	9,805.59
	

	ESB Finance
	8,568.84
	

	Court Fines
	6,150.00
	

	Belgard Windows
	5,060.00
	

	Revenue
	4,119.78
	

	Ntl
	3,454.53
	

	TV Licence
	1,650.00
	

	Insurance
	1,383.79
	

	Dentist
	1,050.00
	

	Catalogues
	1,111.44
	

	Builder
	1,000.00
	

	Vodafone
	758.45
	

	Debt Collection Co.
	639.67
	

	Shop
	375.00
	

	Work
	300.00
	

	Car Tax
	237.00
	

	Vet
	100.00
	

	Hospital
	40.00
	

	                                                  Total
	€779,684.62
	


PAYMENTS TO CREDITORS 

VIA

MABSLINK & CREDIT UNION SPECIAL ACCOUNTS

AIB Bank 




     655.00

Aughrim Street Credit Union

      
     420.00

Bank of Ireland



     795.20

Bord Gais



              1,408.00

Capital Loan & Investment Society
              1,311.70

Cash Flow Services



  4,277.38

Croskerry’s Solicitors


              1,016.20

Dublin City Council



  2,667.92

Eircom




                 582.03

ESB





  1,655.44

First Active Building Society

              4,128.32

Holles Street Hospital


                 370.00

IIB Home Loans



  2,222.49

Irish Life Home Loans


  1,176.00

MBNA



                 482.50

Ntl




                 718.07

North William St. Credit Union
                 131.07

St. Mary’s Credit Union


     776.75

Legal & Trade



                 962.00

Larkhill Credit Union


                   72.10

Permanent tsb


                          5,706.36

Provident Personal Credit

                 662.00

R & P Credit 




     735.00

RTV Rentals




     140.00

Ulster Bank




     530.11

West Cabra Credit Union


     220.00






Total        €33,821.64
Staff Training

· Self Employed with Consumer Debt Problem

· Developing Policy Skills in MABS

· Staff Support & Supervision, Co-ordinator Training

· MABS Specific IT Training

· Mortgage Debt

· TAS Books, Computerised Accounts

· Time & Boundary Management

· Focus Ireland, Community Information & Budgeting Session (in house)

· Diploma Training University Limerick   &  2 Weeks Work Placement

· Training on Partnership Group 

Meetings & Other Activities

· East Region Staff Meetings

· NEC Meetings

· Meetings with Phibsboro Credit Union, Exchange House MABS and Mountjoy Prison regarding new Savings Scheme

· National Workers Meeting

· MABS Version 2 Meeting

· Information Talk on Debt Settlement

· Child Poverty Conference

· Interview six one news

· Set up of O’Devaney Outreach

· FLAC Launch

Presentations 
· Hardwicke Street Women’s Group
· Refugee Organisation, North Wall Women’s Centre
· After Care Recovery Group
·  Aughrim Street School

· Focus Ireland

· De Paul Trust

· Simon Community, Transition Unit

· Directions Programme

Case Study 

Kate is a Lone Parent with three children, two school going and a two year old, living in a Local Authority house. Since finishing on Community Employment, Kate is finding it very difficult to meet the financial commitments that she entered into when she had her One Parent Family Allowance and the Community Employment wage coming in.

Kate had fallen behind with the general household bills except the rent as she paid this through the An Post Household Budget scheme.  There was legal action threatened by three creditors, a TV Rental Purchase company, a Credit Card company and a Bank and to top it all off, Kate had a loan from an Illegal Money Lender for €1500.00 that she had taken out to cover Christmas expenses. Total debts including household bills mounted to €4,233.00.

We assessed Kate’s income and expenditure and it soon became obvious that on a weekly income of €192.70 and three young children to provide for there was no available income to put forward payment proposals to creditors.

Normally in this type of situation, because of insufficient means we would apply to the Health Board for a weekly MABS supplement which if approved would enable us to negotiate with creditors, put forward proposals and work out a weekly budget plan.  

However, as the Minister for Social & Family Affairs withdrew MABS supplements before Christmas this option was not open to us.

We did contact the Community Welfare Officer and she assisted with the ESB and Bord Gais bill and this enabled us to arrange for budget meters to be installed and Kate could then buy ESB cards and top up the Gas card weekly at the local shop when she received her One Parent Family Allowance.

As there was no available income weekly we then had to rely on the monthly Child Benefit payment as a source of income, but this would then reduce the money available for children’s clothing and other needs.  We carefully assessed how much of the Child Benefit could be made available for payments to creditors without causing hardship to the family.

Kate agreed that €100.00 per month from the Child Benefit of €428.50 was the most she could afford as she still had the Illegal Money Lender to pay @ €100.00 per month and there was no way that this amount could be reduced as it would only bring trouble to her door.

I wrote to creditors and put forward proposals to be paid monthly via a MABSLINK account
, the creditors accepted the proposals and agreed to hold off on the pending legal action.  The agreements will be reviewed in six months and adjustments made if necessary.

As it would take Kate quite some time to bring her financial difficulties under control and given that Christmas, Birthday’s and School expenses come round every year, not to mention Communion and Confirmation. I advised Kate to contact the local centre for the unemployed as they may be able to assist her in her quest to gain employment although this may not be worth Kate’s while given the cost of Child Care in the city, the risk of losing her medical card and the fact that her local authority rent will go up because of increased income.  

I expect Kate to be with the service for quite some time as we will have to monitor the MABSLINK account payments and assess the situation on an ongoing basis, at least until the Illegal Money Lender is out of the way.

I have advised Kate to join the local credit union and to try and save even €2.00 per week as she will need an alternative source of credit.  If Kate maintains the MABSLINK account as agreed and saves weekly in the credit union, the service would then consider recommending Kate for a small loan to help with the likes of Christmas expenses.

I also contacted the Society of St. Vincent de Paul and the local conference has agreed to call on Kate on a two weekly basis to provide additional support to the family.

OBJECTIVES  FOR  THE YEAR  2004

· Focus on the promotion of the service in Dublin 7 and 9, by networking with other service providers in the area and through continued community education.

· To maintain our 20% target increase of the number of clients availing of our service.

· Conduct a review of the number of clients availing of the service to assess the effectiveness of the promotion and networking.

· Based on the results of the evaluation of the service. Draw up a strategic plan of action for the service for 2005 – 2008.

· Further Training / Development of Management and Staff.

· Highlight policy issues to the MABS National Executive Committee.
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� MABSLINK account is set up via the Loch Credit Union in Cork.  The client is provided with an account number and a book of lodgement slips for payments to be made in an AIB bank.  This account is used when the local credit union does not participate in the MABS Special Accounts scheme.
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