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CHAIRMAN’S ADDRESS

I am please to welcome you all to the 5th Annual General Meeting of Dublin North City MABS and the presentation of our Annual Report for the year 2002.  I will start by introducing my fellow colleagues on the Management Committee and in particular Michael Costello our new representative from the Society of St. Vincent de Paul and our staff who are responsible for the day-to-day running of the service.

In keeping with our three-year strategic plan 2002 – 2004 approved by the Department of Social & Family Affairs the Management Committee set seven objectives for the service to achieve in the year 2002. Following a review of the activities of Dublin North City MABS for 2002, we have used these seven objectives to gauge the extent to which the service achieved its targets for the year. 

Besides providing a framework for reviewing its achievements this systematic approach also

enables the service to identify what it needs to do in the year ahead to realise it's three-year plan, and while the move to the new premises on the North Strand Road in April 2002 was a significant event in its own right it did not divert management attention away from the achievement of its operating objectives as follows.

o Refocus on the promotion of the service in Dublin 1 and 3.

o Increase the number of clients availing of the service by 20%.

o Draw up a plan of action to promote the service in Dublin 7 and 9.

o Employ a third Money Adviser.

o Training / Development of Management and Staff.

o Highlight Policy issues.

o Review the number of clients availing of the service.

Refocus on Dublin 1 & 3

The service invested time and effort in building on existing relationships with the main referral sources including Community Welfare Officers and the Society of St Vincent de Paul; this is reflected in the breakdown of referral sources and client location.  Another important point to note is the number of clients referred to the service by Family and Friends who in many cases had either used the MABS service or knew someone who had.
In addition to strengthening its links with these organisations the service established new links with Mental Health Workers and Cluid Housing Association.

During 2002 the service also provided community education sessions to promote sensible money management and publicise its core service of working on a one to one basis with clients. 
Increase number of Clients by 20%

In attracting 180 new clients in 2002 compared with 117 in 2001 the service achieved a 53 per cent increase in the number of new clients. There is little doubt that the promotional work done to achieve Objective 1 made a significant contribution to the services ability to attract this number of new clients and enabled the service to handsomely exceed its target.
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Dublin 7

In 2002 the service continued to provide an outreach service in the MACRO Resource Centre, North King Street, Dublin 7 on Thursday morning from 10 am to 12 noon. The Outreach was mainly promoted through the Society of St Vincent de Paul Conferences and Community Welfare Officers working in the area, and while the numbers of clients availing of the service in that area was quite low we expect this Outreach to become very busy this year as it now operates as a referral service through the Citizens Information Services that opened its doors to the public in the MACRO Resource Centre at the start of February 2003. This initiative should publicise the availability of the service even further. 

As part of the plan to promote the service in Dublin 7, the management identified the need to open a second outreach service in the O’Devaney Gardens area beside the Phoenix Park. 

The service has also made considerable progress with the development of a website to give it a presence on the Internet. Having a presence will allow referral organisations and the Internet public at large to access details of the service. Having done a lot of work on this development the service plans to launch the website in 2003.

New Staff

The service made the case to employ a third Money Adviser, however, at the time the Department of Social and Family Affairs did not feel that the number of clients availing of the service warranted the appointment of a third Money Adviser. As our numbers have grown considerably since then and with the establishment of the second outreach in Dublin 7 we expect to revisit this topic in the near future.

Training & Development

In addition to attending a number of short training programmes the two Money Advisers are participating in a University of Limerick/Paul Partnership Diploma in Community Development & Money Advice. This is a distance-learning programme run over the Internet with regular tutorials. It is a two-year programme and both Money Advisers have successfully completed year one.

Policy Issues

The main policy issue highlighted in 2002 was the Attachment to Income Proposal to amend the Social Welfare (Consolidation) Act 1993.  The amendment was to allow for the deduction of rent at source from Social Welfare recipients who where not complying with their obligation to pay weekly rent to Local Authorities.

The service joined with the other 17 MABS services in the Eastern Region to formulate a response to go forward as part of the overall response from MABS services nation-wide. Although the majority agreed that enforcing the deduction was preferable to eviction, there were concerns about its implementation and the way it discriminated against Social Welfare recipients. Therefore, the National Advisory Committee did not recommend that the Minister make the amendment.
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Review 

In keeping with the objectives to review the effectiveness of the planned promotion and networking, the management committee are satisfied that the increase of 53% in the number of new clients availing of the service is no doubt as a result of increased promotion and networking with other service providers in the area.

Conclusion  

It has been a year of notable achievement for Dublin North City MABS. It accomplished the move to new premises at 45 North Strand with the minimum of disruption and increased the number of new clients by 53 per cent. The opening of an outreach service during the year is also worth noting as is the development of plans to open a second of these services in Dublin 7.

To achieve these objectives within budget is commendable and the investment in training, networking and promotional activities will not only consolidate our position but lays the foundation for further expansion in the years ahead.  Also through the development of an Internet Site that will go online in 2003 we expect to develop further links with other service providers and thus increase a greater awareness of the MABS service.









James Fleming









CHAIRPERSON
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BACKGROUND TO DUBLIN NORTH CITY MABS

The Dublin North City Money Advice and Budgeting Service set out on its formation in late 1996 to provide a caring, professional and accessible service for people living in Dublin 1 and 3 areas.  The service is funded by the Dept. of Social & Family Affairs and managed by a Board of Directors.  

The Board of Directors consists of representatives from Statutory and Voluntary Bodies, who work within the locality as follows.

Credit Union, Dublin City Council, Dept of Social & Family Affairs, Health Board, Society of St. Vincent de Paul, Community Garda, Local Residents and The Larkin Unemployed Centre.

In June 1997 the first Money Adviser was employed and the service opened its doors to clients in September 1997 on North Circular Road.  Due to the growing number of clients, we employed an office administrator in November 1998 and following from that a second Money Adviser was employed in September 1999.  

The service now covers Dublin 1, 3, and parts of 7 & 9. We have relocated to larger offices at 45 North Strand Road and have an outreach clinic every Thursday morning in the MACRO Resource Centre, 1 Green Street, Dublin 7.

The main bulk of our work is with clients on a one to one basis; however, we do provide information sessions on budgeting and money management to a wide variety of groups within our designated area.

AIMS OF THE SERVICE
· To provide a friendly and efficient money advice and budgeting service within our designated area.

· To help clients to prioritise debt problems and become financially independent.

· To assist families in the skills of budgeting and money management.

· To educate families and individuals of the costs involved in borrowing from moneylenders and to inform them of available low cost credit options.

· To facilitate information sessions on the service and provide Community Education Programmes to local groups, keeping in mind our priority is to work on a one to one basis with clients.

· To identify sources of credit, which can best meet the needs of the target group and facilitate them to access these sources.

· To develop a strong working relationship between statutory, voluntary and other service providers, in order to promote an integrated system of support for clients availing of the service.
· To highlight changes in policy and practice which needs to be implemented at local and national level in order to eliminate poverty and indebtedness.
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NEW CLIENT BREAKDOWN 2002
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	New Clients

	Female
	117
	Male
	63

	Under 25
	20
	Under 25
	 1

	25 – 35
	41
	25 – 35
	24

	35 – 45
	29
	35 – 45
	 9

	Over 45
	27
	Over 45
	29
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	Client Status

	Lone Parents
	65
	Couple
	6

	Single
	58
	OTHER: Widow
	5

	Married
	26
	                Widower
	2

	Separated
	16
	                Divorced
	2


	Income Source

	Wage
	  29
	Social Welfare Payment
	132

	Community Employment (CE)
	 3  
	Social Welfare  + Wage
	  9

	Retirement Pension/Work Pension
	 1 
	Social Welfare + FAS Training All.
	  2

	
	
	Social Welfare + C.E.
	  4
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	Accommodation

	Rented Local Authority
	83
	Sheltered Housing
	5

	Private Rented
	53
	Cluid Housing
	3

	Mortgage
	13
	OTHER: Tenant Purchase
	1

	Family Home
	12 
	               NABCO
	   1

	Owned
	 8
	               Catholic Housing Association
	1


	Client Location

	Dublin 1
	82
	Dublin 5
	1

	Dublin 3
	50
	Dublin 8
	1

	Dublin 7
	35
	Dublin 12
	1

	Dublin 9
	 7
	Dublin 13
	1

	Co. Dublin
	 1
	Co. Meath
	1

	Caseload Breakdown

New Clients

180

Total Files Closed

 378

On-going Clients

 163

Special Accounts

11

(Including New)

MABSLINK Accounts

13

Home Visits

14

Re-opened Files

9

Acted on Behalf of

350

Information Only: (by phone)

   25

7

	
	Referrals
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Referrals Breakdown

Health Board

56

Client

5

St. Vincent de Paul

38

Self

4

Family / Friend

31

Dublin City Council

4
Citizen Information Centre

  6

Radio

3

OTHER

Leaflet

2

Worklink

1

Talk

2

Public Health Nurse

1

Lourdes Youth & Comm. Services

2

Dept. Social & Family Affairs

1

Social Worker

2

Home School Liaison Officer

1

Other MABS Service

2

Probation Service

1

Credit Union

1

TD

1

Newspaper

1

Dept. Agriculture

1

Board Member

1

Acquaintance

1

Previous Employment

1

Doctor

1

Bank

1

Hostel

1

Magazine

1

Cluid Housing

1

Larkin Unemployed Centre

1

Simon Community

1

Focus Ireland

1

Work

1

Dublin Adult Learning Centre

1

Gingerbread

1



	Nationality

	Irish
	169
	Polish
	5

	English
	1
	Romanian
	1

	Scottish
	1
	Ukrainian
	1

	Moroccan
	1
	German
	1
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AMOUNT OWED TO CREDITORS

	                     Creditor
	Amount Owed

	Banks – (to include Credit Cards)
	€407,043.32

	Credit Unions
	€129,569.60

	Loan Companies
	€  59,332.43

	Revenue Commissioners
	€  26,783.56

	Local Authority
	€  24,492.40

	Eircom
	€  12,217.84

	Family / Friends
	€  11,454.62

	Bord Gáis
	€  11,095.80

	Moneylenders
	€    8,745.80

	Funeral Expenses
	€    8,674.21

	Work
	€    7,000.00

	Social Welfare
	€    5,029.39

	Insurance Companies
	€    3,037.66

	Ntl
	€    2,933.84

	Phone Companies
	€    2,607.10

	School / College Fees
	€    2,156.58

	Hospital
	€    1,363.00

	TV License
	€    1,160.00

	Local Shop
	€       601.50

	Maintenance
	€       527.00

	Dentist
	€       450.00


	Motor Expenses
	€       447.48

	Landlord
	€       400.00

	                                              Total
	€727,123.13
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PAYMENTS TO CREDITORS THROUGH SPECIAL ACCOUNTS

AIB Bank




€     54.50
Aughrim Street Credit Union


€     25.55

Bank of Ireland



€1,004.76

Bord Gáis




€1,255.68

Capital Loan & Investment Society 

€   726.79   


Coughlan & McNally Solicitors

€1,290.54  

Dublin City Council



€   952.66

Eircom





€1,439.05

ESB





€1,567.31

G.J. Maloney Solicitors


€     48.14

Hugh. J. Ward Solicitors


€     23.30

IIB Home Loans



€2,863.89




Irish Life Home Loans Ltd


€6,017.80

Irish Permanent PLC



€   196.60

Miltown / Clonskeagh Credit Union

€   152.49

Master Credit Ltd



€1,320.53

North William Street Credit Union

€   226.00

Ntl





€   514.54






Permanent TSB



€5,744.00

Provident Personal Credit


€   412.70

R&P Credit




€   135.00

RTV Rentals




€   130.00

Ulster Bank Ltd



€     88.25

Ulster Bank Credit Card


€     39.20

Vincent Beatty Solicitors


€    221.21




Total
          € 26,450.49

PAYMENTS TO CREDITORS THROUGH MABSLINK

AIB Bank




€    200.00

AIB Visa




€      97.70

Bord Gáis




€    937.84

Cash Flow Services 



€      98.79

Capital Loan & Investment Society

€    504.30

Croskerrys Solicitors



€1, 324.15

Donnybrook Credit Union


€    312.40

Dublin City Council



€    730.61

E.G. Hall Solicitors



€      58.00

Esat Digifone




€      85.77

Eircom





€    574.40

ESB





€1, 049.17

Legal & Financial



€    160.80

Matt Talbot Credit Union


€    110.00

MBNA




€    418.59

National Maternity Hospital


€    120.00





Ntl





€    199.35

Provident Personal Credit 


€    120.00

Permanent TSB




€    159.00








Total

€7, 260.87

10

STAFF TRAINING 2002

· Training in Management Skills and Planning for Money Advice Co-ordinators

· 2 Day Tutorial  - Money Advice Diploma X 4

· Advanced Administration Skills

· Database Computer Training

· Introduction to the Legal System, Kilkenny

· Mental Health Issues, Cork

· Consumer Credit Act (case studies), Dublin 

MEETINGS ATTENDED 2002
· Money Advice Co-ordinators National Meeting in Tullamore

· National workers Meeting Tullamore

· Young Persons Homeless Unit – North Circular Road

· East Region Money Advisers, Tallaght x 3

· Northside Network, Finglas & Blanchardstown

· National Executive Committee, Portlaoise

· Seminar on Debt Policy & Special Saving’s Incentive Accounts
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PRESENTATIONS 2002
· Evening Presentation Dublin City Council Tenants – Larkin Centre
· Mountjoy Women’s Prison – Dochas Project
· After Care Recovery Group
· St. John’s Centre, Drumcondra, - Mental Health Issues
· Focus Ireland residents – Stanhope Green x 2
· New Tenants, Dublin City Council, Civic Offices & Sean McDermott Street

· Family Centre, Hill Street, Resource Centre

· Tara House, Mental Health Day Care Participants

· Focus Ireland – Georges Hill 

NETWORKING MEETINGS

· Meeting with Kathleen Cottier, Cluid Housing Association, regarding September information and budgeting sessions for new tenants in St. Joseph’s Mansions – 106 Units.
· Two day visit from Huyton Credit Union, Liverpool,.  The Credit Union are in the process of setting up a Money Advice & Budget Service within their Credit Union and were very interested in how our service operated and in particular the Credit Union Special Accounts.
· St. John’s Centre, Drumcondra, dealing with people with mental health issues.
· Evening meeting with Regional St. Vincent de Paul Presidents, Raheny.
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CASE STUDY 1
Joe has been separated from his wife for over ten years, leaving him to bring up five children on his own.  He has struggled for a number of years to try and make ends meet. Joe did take up FAS Community Employment for a number of years and this was a big help financially but he was unsuccessful in gaining employment at the end of his term on the scheme.

Unfortunately due to ongoing financial difficulties and family problems when the children became teenagers, Joe could take no more and he had a nervous breakdown. He was not fit for work and the bills where getting out of control, there was also the added pressure from his sons who were now involved with the law and Joe found himself having to borrow from an illegal moneylender as he had gone bail for one of the sons who absconded and Joe had to pay the bail money

Joe’s mental health was now in turmoil and he was quite desperate when he went to his local community welfare officer for help who then referred him to MABS.

Joe had fallen behind with his general household bills as he was concentrating on repaying the loan that he had taken out with an illegal moneylender to pay the bail bond.  The illegal moneylender became Joe’s priority and everything else was falling by the wayside because of the fear of what would happen if he were to miss his weekly payment.

We assessed Joe’s income and expenditure and because of insufficient means we applied to the Health Board for a weekly MABS supplement which if approved would enable us to negotiate with creditors, put forward proposals and work out a weekly budget plan.  Part of the plan was that Joe was to join his local credit union so he would have an alternative source of credit once the illegal moneylender was out of the way and we provided for this in the budget.

Our application for a MABS supplement was approved for a period of ten weeks and Joe attended the service on a weekly basis in order for us to monitor his progress and provide any support that was required.

Six months later, Joe is now clear of the illegal moneylender, he is saving a small amount weekly in his local credit union and all his bills are up to date.  His mental health has also improved and as he said himself things are a lot brighter now as he is no longer worried about losing his home or the ESB or Bord Gais disconnecting supply and he has a new source of credit should the need arise.

The MABS service will continue to be there as a support for Joe and he is aware that he can contact the service any time for an appointment should he need further advice or assistance.
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CASE STUDY 2

David is single and presently living in a sheltered housing unit. David attended his first appointment with his counsellor and explained his previous addiction problems, which lead to his eviction from Dublin City Council Accommodation and left him homeless.  

David had only recently started a FÁS course and was finding it hard to manage, as he had never budgeted before.  Many of David’s debts pertained to a period when he was living in Dublin City Council. 

His debts included two Credit Union loans, Dublin City Council rent arrears, ESB and Esat disconnections.  We contacted all creditors on David’s behalf and set about holding legal action pending on both his loans.  David was also very eager to clear his arrears with Dublin City Council as soon as possible, because he wished to return to the housing list with the possibility of getting accommodation with them when his period in sheltered accommodation was over.  

David was very interested in paying off his debts through a MABSLINK Account through Lough Credit Union and our service.  An account was opened and a budget was made out with interim payments to creditors until agreed re-payments were negotiated.  As David wanted to get his situation under control, he began weekly lodgments into his MABSLINK account so as to start repayments immediately when they were accepted.  A financial statement was drawn up and we contacted all creditors with a view to agreeing repayments, which would see three of his outstanding debts cleared within 4 months.  All five creditors agreed to proposed repayments and David’s lodgments went out on the first of the next month.  
Within 3 months Dublin City Council and Esat debts were cleared, leaving only three outstanding creditors.  On the 4th month one of David’s credit union loans was also cleared.  Since David joined the service in late March, he has successfully cleared four of his five debts with the help of his new budget and has almost halved his debt with his fifth creditor.  David now has more weekly spending money, his household bills are all under control and within another year he will have completely cleared all of his outstanding debts.  David has also felt the benefits of saving and has been returned to the Dublin City Council housing list.  David will continue with the service for another year in order to clear his last creditor, but he is now in a more stable financial position and can look to the future and budgeting properly.
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OBJECTIVES FOR THE YEAR 2003

o Promote the services using poster campaigns, house-to-house leaflet drops, advertising and information days in the Dublin 1, 3, 7 & 9 areas.

o Increase client numbers by a minimum of 20% on the 2002 figure.

o Expand the Management Committee by adding appropriate members from the Dublin 7 area.

o Commission an independent mid-term review to gauge the effectiveness in the delivery of services.

o Identify an appropriate programme of training and development for staff and management.

o Launch a web site for the service.

o Highlight policy issues to the MABS National Advisory Committee that impact on the service to MABS clients.

ACKNOWLEDGEMENTS

We would like to acknowledge and thank all the Voluntary, Statutory and Charitable Organisations who have worked with Dublin North City MABS during this year.

We would like to thank Cork MABS for assisting us with the MABSLINK Accounts.
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