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Síobhán Slevin joined MABS in September 1999



Marie Louise Darcy joined MABS in September 1999



Aisling Clarke left MABS in July 1999

Background to Money Advice in Ireland

In 1998 the Department of Social Welfare commissioned a report by the Combat Poverty Agency entitled “Money lending and Low Income Families”. One of the recommendations of this report was the establishment of a Money Advice Service to assist over-indebted families.

In 1992 five pilot projects were established around the country. There are now over 50 of these projects around the country, commonly known as the Money Advice and Budgeting Service (M.A.B.S.).

Aims of the Service

· To establish a specialist money advice and budgeting service in the Dublin                   

       North City areas of Dublin 1,3 and parts of 7 and 9.

· To help families to prioritise debt problems and become financially independent.

· To liaise with voluntary and social organisations in the area so as to provide a

       thorough and coordinated service to the public availing of the money advice           

       and budgeting service.

· To assist families in the skills of budgeting and money management.
· To educate families and individuals of the costs involved in borrowing from 
        money lenders and to inform them of the available low cost credit options.

· To facilitate the target groups involved in community education to develop the                                 

        knowledge and skills required to avoid getting into debt or to deal effectively     

        with debt situations which arise.

·  To identify sources of credit which can best meet the needs of the target group 
        and facilitate them to access these sources.

· To develop a strong working partnership / network between statutory, voluntary 
        agencies and other service providers to promote an integrated system of    

        support. 

· To provide equal access to all areas within Dublin 1,3,7 and 9. This will be achieved  

        by an outreach clinic within the Dublin 7 area.

· To highlight changes in policy and practice which needs to be implemented at   

        local and national level in order to eliminate poverty and indebtedness.
The Money Advice Process

The Money advisor performs the following when meeting a new client:

· Explains the MABS service.

· Listens carefully to the client’s difficulties and their particular worries.

· Sets out their weekly budget, but taking all household expenses into 

       consideration.

· Deals with emergencies (disconnection’s, evictions etc.) first.

· Takes holding action with client’s debts.

· Requests details of clients debts from creditors by letter with clients 

       authorisation form attached.

· All debts are then prioritised.

· Income is maximised by checking a clients entitlements.

· A weekly budget is prepared with priorities for mortgage / rent, ESB, food and 

       heat.

· Clients are then referred to various other support agencies if necessary.

· A true financial statement is drawn up and negotiations then begin with clients     

creditors.

· When re-negotiation with creditors is completed a revised budget is drawn up 

and a Credit Union Special Account is started where necessary.

· Clients progress is monitored closely and then as time goes on periodic checks 

are done.

Chairman’s Address

The Dublin North City Money Advice and Budgeting Service set out on its formation in late 1996 to provide a caring, professional and accessible service for people living in the Dublin 1 and 3 areas. The aim of the service is to assist clients manage on limited recourses, reduce indebtedness and to help provide access to credit other than money lenders. The service would also assist clients deal with creditors, to encourage prudent money management and to carry out a community education program.
The service employed its first money advisor in June of 1997. In the early stage, much of the work involved making contacts with the extensive voluntary and statutory agencies, and making presentations to social service providers in the area. It first opened its doors to clients in September 1997.

In 1999 I took over as Chairperson of Dublin North City MABS following Dan Moore’s resignation due to health reasons. Dan continues to be a member to the management committee.

In my time as Chairperson with Dublin North City MABS we have secured three year funding for the service from the Department of Social Community and Family Affairs, bringing us up to 2002. Our administrator Aisling Clarke moved to other employment during the year and Marie-Louise Darcy took up the position in September 1999. There was provision in this funding for a second Money Advisor and Síobhán Slevin joined Anne Orr in September 1999.
Dublin North City MABS moved offices in November 1999 to larger offices at 627 North Circular Road, Dublin 1 to accommodate the increase in staff and the growth in clients availing of the service.
In June 1999 phase one of the national evaluation of the Money Advice and Budgeting Service started. The purpose of the evaluation was as follows:
· To ensure that the MABS program is achieving its aims.

· To ensure that the MABS program is being operated in the most efficient manner.
· To ensure that the objectives are being met in the most effective way

· To facilitate strategic planning for the service into the next millennium.

Dublin North City MABS actively participated in the evaluation of the MABS service by completing detailed questionnaires and partaking in an evaluation workshop in the Grand Hotel in Malahide. The findings of this evaluation will be published on 1st April 2000. 

For the future of Dublin North City MABS, we plan to open an outreach clinic in the Dublin 7 area of the city to make us more accessible to clients and potential clients in the Dublin 7 area. We are currently sourcing potential premises.
I would like to take this opportunity to thank the staff and fellow members of the committee for their on-going commitment to the service throughout the year.

James Fleming
CHAIRMAN
Statistical Report for 1999
New Clients: 






83



Client Breakdown




   Referral Sources
Single
17
St. Vincent De Paul
26

Couple
  4
Health Board
15

Lone Parents
42
Citizens Information Centre
  4

Married
20
Social Worker
  1



Local Authority
  3



Credit Union
  1



Friend
  4

Male
12
Self
  5

Female
71
Others
 22



MABS Website
   1



Family Members
   1

Total Files Closed

             51

On-going Clients

          121

(Including New)

Acted on Behalf of

          122

Second + Interviews

         137

Home Visits:
 
          27

Information Only
  
            3

Special Accounts
   
           6

Mabslink Accounts
   
           6

Client Locations
                                      Dublin 1,3,5,7,9 & 11

Payments To Creditors Through Special Accounts

Cablelink

£ 102.10

Dublin Corporation

£ 369.40

E.S.B.

£ 297.30

Eircom

£ 544.20

Capital Loan & Investment Society
£ 151.50

North William Street Credit Union
£   52.50

Provident Personal Credit

£ 195.00


                  Total                 £ 1,712.00

Payments To Creditors Through MABSLINK
Provident Personal Credit

£ 195.00

Jordan Estates

£ 172.00

Capital Loan & Investment Society
£ 251.00

Larry Massey Ltd. 

£   35.00

ESB

£ 453.00

Guardian Insurance

£   85.00

Dublin Workingmans Co-operative Loan

Fund Society

£ 110.00

Bord Gáis

£ 225.00


                Total                   £ 2,020.00

Staff Training
Special Accounts Training (Clondalkin MABS)
Consumer Education

New Administrators Training

Drugs Awareness

Applying For Funding

Advance Listening Skills (6 week course)

Freedom of Information

Writing Annual Reports

Consumer Credit Act

Taxation

New Money Advisors Training

Working for Clients In Their Own Home

Managing A Large Caseload

Community Education

Community Media Network C.E. Scheme

Stanhope Green C.E. Scheme

St. Mary’s Youth Club, East Wall, C.E. Scheme

Meetings Attended

East Regional Money Advisers Meeting

National Money Adviser’s Meeting

E.R.S. Computers Meeting (MABS 2 Database)

Launch of Kildare MABS Annual Report

Evaluation Workshop on the MABS Service

Case Study 1

Female client with three children aged 17, 14 and 9 and a new baby on the way. The client was referred by the local Community Welfare Officer in September 1998 as she had multiple debts.
The client had psychiatric problems and had been hospitalized frequently, her husband had to leave work to look after the family and manage the home.

The clients then became indebted to three loan companies and had run up large arrears with the E.S.B. as they could not meet commitments with a credit sale on the bill. The rent was already being deducted through the Household Budget Deduction Scheme and there was a Gas Card meter installed.

The C.W.O. who had referred the client was very helpful and approved an Exceptional Needs Payment to clear the Credit Sale on the E.S.B. bill. I then budgeted for a regular weekly payment to the E.S.B. to ensure that the bill would be kept under control.
I advised the client to join the local Credit Union in order to have a new source of credit. I then contacted the three loan companies and negotiated reduced loan repayment agreements to be paid weekly through a MABSLINK account.

The client’s progress was monitored regularly and with the on-going support of the service the client and her husband have reduced their debts substantially. The husband is now in full-time employment, the baby is in a crèche and the client attends a workshop once a week provided by the psychiatric services.
Case Study 2

Tom was a married man who had emigrated to Ireland, his wife was still living in England as she was studying there. Tom left behind several large debts in England and as he had experience of the money advice process there he sought out our service in July 1998 through the Consumer Advice Shop in O’Connell Street.

The added cost of their home in England plus his wife’s university fees and general living expenses made it hard for Tom to pay off his debts. Tom also suffered from Asthma and Depression.

Tom was living with friends in Ireland and was employed, he also had an income from an English pension which was paid directly into a bank account in England.

Tom had 17 English creditors, some of these had legal proceedings pending. We worked out Tom’s income and expenditure and contacted creditors to re-negotiate to smaller monthly amounts with a view to setting up payments through his English bank account. Although this process took a considerable amount of time and correspondence, this proved quiet successful and although he did not have a sufficient pension to cover all his debts it was possible to send monthly postal orders to his creditors. 
During the course of his time with the service he secured accommodation, his wife emigrated to Dublin and as a result his budget had to be reviewed several times. Out of the 17 creditors Tom started repayments with when he approached MABS by June 1999 he had successfully reduced his creditors to 9.
Our client then returned to England in December 1999 with the intention of making contact once again with the money advice service in England in order to keep up agreements made.
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